STRATEGIC PLAN
2019-2024

-
o
‘s
]
.
(a]
c
(=]
=]
3]
(]
B
(8]
(]
[+4
o3
=
B
)
o
£,
u
c
=
L
1]
=]
=
S
o
by
[}
=
f
S
o
(8]
o
=
o
<
Q




o \

With conservation partners, and in
close collaboration with communities of
color, audit progress made and steps
needed for implementation of 2012
Regional Conservation Strategy (RCS).
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Build awareness, support
and ownership of vision

among policy makers and S

with regional communities. .
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'bb Create and promote a compelling and specific vision
for our region’s parks, trails and natural areas.
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4 Guided by RCS, create 30-year .
vision for conservation in region. .:

a Partner with stakeholders,
communities of color, and low-
income communities to define a p
vision broadly shared and to
develop strategies for delivery.

b Assess “greenprint” model as
tool for developing vision.

Continue equity cohort program
to increase partner organizations’
capacities for inclusive and equitable
progress toward collective vision.

Create conceptual renderings of
region’s parks, trails and natural areas
now and when we achieve collective
goals. Include connectivity, health
impacts, progress made by year, etc.
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Serve as innovation hub to identify and
scale practices that help region achieve
vision more quickly and effectively.
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Serve as accountability hub for
progress toward regional conservation
vision, toward access to nature for all
communities, toward positive impacts
’ on human health. Research, measure,
convene and report publicly on progress.
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With communities of color and
experts in this field, define
“equitable investments” and
criteria for deciding which
funding efforts to support.
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Develop and execute
advocacy strategy to
deliver on this goal.
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Work with local and regional communities to secure $1 hillion in equitable
investments for the region’s parks, trails and natural areas by 2024.

Assess park, trail and natural
area funding opportunities and o
needs across region for equitable
investment opportunities.
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Continue equity cohort
program to increase partner
organizations’ capacities to
make equitable investments and

achieve equitable outcomes.
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Provide assistance to local and
regional communities for their funding
needs, including research, funding
measure design, and best-practices
tool kit for equitable investment.

Make common cause with
organizations working on
affordable housing, transportation
and health to advance mutual goal

\of healthy, thriving communltles

Advocate to policy makers for
funding needs and how they )//LL/

connect to conservation, access ((/

to parks and nature, public
health and economic vitality.
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% Improve organizational health, as evidenced by equity and inclusion practices
and outcomes, financial sustainability, and ongoing staff and board development.
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Develop fundraising veesesee® eevee,,
o plan to achieve ‘.

« Create diverse and ..’. strategic goals. Y / 9 ™\
inclusive workplace at [~ [ ) Refine partner dues structure
staff and board levels. and expand partner base to

. achieve financial stability and
..- * sustainability. Increase diversity
o K of active Alliance members. \
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Develop organizational o
equity lens and strategy. e,

Create inclusive,

consistent mechanism for

feedback on organizational
culture and progress.
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Participate in equity cohort
program to continue
refining internal policies,
procedures and culture.




OUR MISSION OUTCOMES with associated goals

Audit of Regional Conservation Strategy that
shows progress, needs and next steps

Vision of regional conservation broadly
OUR VISION shared by regional communities, including
communities of color

Inspiring conceptual depiction of conservation
aspirations for next 30 years
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$1 billion investments in capital and
stewardship, prioritizing park and nature access
for communities of color and low-income
communities, resulting in reduction of disparities

Best-practice research and reporting on equitable
parks and conservation funding strategies

Developed partnerships with communities of

OUR VALUES color and low-income communities

Long-term partner commitment to funding and
participation in Alliance

Advocacy database and communications
strategies that mobilize Alliance for calls to action

Improved organizational capacity among partners
leading to equity outcomes across sector

Diverse board of directors and staff that have
created an inclusive workplace and model best
practices for equity






