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Tax-exempt Hospitals & Community Benefits

Hospital Community Benefits (HCBs) are initiatives and activities 
undertaken by tax-exempt hospitals to improve the health in the 
communities they serve.



Hospital Community Benefit Spending

Unreimbursed Costs of means-tested government 
programs: 46%

Charity Care: 25%

Subsidized health services: 15%

Community Health Improvement: 5%

Health-professions education: 5%

Cash or in-kind contribution to community groups: 
3%

Research: 1%



The Cost of “Sickcare”

Health Care Expenditures  

$3.3 trillion
National Health Expenditure

$245 billion
Cost of diagnosed diabetes 

$176 billion
Direct medical costs 

$69 billion
Decreased productivity

Health Profile of Americans

50%  live with at least one CC

1 in 4 live with MCCs

3 in 4 individuals age 65+ live with MCCs

CC: Chronic Conditions
MCC: Multiple Chronic Conditions



DO GOOD 
THINGS

- Assure access

- Educate

- Support 
community 
organizations

MAKE AN 
IMPACT

- Address SDoH

- Health Care 
Policy Reform

Community 
Health Needs 
Assessments

Community 
Health Impact 

Plan 

Community 
Advisory 

Board

From Charity Care to Accountable Care

SDoH: Social Determinants of Health



Hospitals Invest in Determinants of Health 

• Diet & Exercise

• Health Literacy
• Access to care

• Quality of Care

• Economic Stability 

• Education

• Social Context

• Racism/inequities 

• Built Environment

• Natural Environment

• Environmental 
Quality

Physical 
Environment 

30%

Economic & 
Social Factors  

40%

Health 
Behavior & 
Knowledge

20%

Clinical Care

10%

Determinants of Health



Examples of Hospital Community Benefit Investments



Multiple Health Benefits of Green Schoolyards

• Physical Activity 

• Healthy Diet

• Academic Performance  

• Focus & Attention  

• Relationship Skills

• Social Connection

• Disruptive Behavior

• Crime & Violence

• Environmental 
Quality

• Air Quality

• Urban Health Index

• Water
Social and 

Community 
Health   

Health 
Behavior

Physical and Behavioral Health

Environmental 
Health 

• Maternal & Fetal Health
- Fetal Growth
- Healthier Weights

• Weight Management & Control
• Depression/loneliness



Leveraging HCB Investment For Green Schoolyards

Partnerships

Community Advisory Boards

Community Health Needs Assessments
Community Improvement Plans

Policy & Regulations
Local
State
Federal



Thank you!
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National Center for Chronic Disease Prevention and Health Promotion 

Division of Population Health   |   School Health Branch

The Whole School Whole Community 
Whole Child Approach: 

Opportunity to
Advance the Green Schoolyards 

Movement

Holly Hunt,  MA

Chief,  School Health Branch (SHB)

(CDC Healthy Schools)

Division of Population Health

Division of Population Health   |   School Health Branch



CDC Division of Population Health 
School Health Branch (CDC Healthy Schools)

Shared Priorities between health and education:

 Increase quantity and quality of physical education, health education and 

physical activity

 Improve the nutritional quality of foods provided in school

 Improve the capacity of schools to manage chronic conditions

CDC’s Role: 

 Quality of health education in schools

 Evidence-based guidelines and recommendations for school programs and 

policy

 Tools and resources for educators and administrators

 Training and professional development



Physically active

Eating breakfast and 

healthy foods

Managing their chronic 

health conditions (e.g., 

asthma, diabetes)

• Have increased test scores

• Have increased grades

• Have increased school 

attendance

• Have improved classroom 

behavior

Students that are….

Healthy Students Do Better in School

Source: Michael et al. JOSH. 2015:10;740-58. 



www.cdc.gov/healthyyouth/wscc/

Whole School

Whole Community

Whole Child (WSCC)

1

7

http://www.cdc.gov/healthyyouth/wscc/


18

School and Community 

Gardens

www.cdc.gov/healthyyouth/wscc/

http://www.cdc.gov/healthyyouth/wscc/


19

Recess

Out of 

School 

Time 

Activities

Joint Use Agreements

www.cdc.gov/healthyyouth/wscc/

http://www.cdc.gov/healthyyouth/wscc/


Virtual Healthy School



www.cdc.gov/healthyschools
39

http://www.cdc.gov/healthyschools


THANK YOU!



Advancing Green Schoolyards 
through 

ESSA Implementation



Space to Grow 
transforms 
Chicago 
schoolyards into 
vibrant spaces to 
play, learn and 
be outside.

Health + Wellness

Outdoor Learning

Stormwater Management



Every Student 
Succeeds Act



ESSA Title I

• State accountability systems: measure of school quality or 
success (36 states included chronic absenteeism)

• Report cards: required to include chronic absenteeism

• Needs assessments: required for underperforming schools

• School improvement: required to include evidence-based 
interventions; informed by needs assessment



Additional Opportunities in ESSA

• Title II: professional development and literacy

• Title IV: Student Support and Academic Enrichment 
Grants and community support for school success



What can you do?

• Check out your state ESSA plan
• What did your state select for its school quality 

measure?
• Are there opportunities for public engagement?

• Get involved in the development of your school district 
ESSA plan

• Make the case for how green schoolyards support 
academic performance, attendance and student physical 
and mental health



Thank you!

Alex Mays
Healthy Schools Campaign
alex@healthyschoolscampaign.org

Additional information can be found at 
healthyschoolscampaign.org/policy/essa

Download 
State ESSA Plans to Support Student 
Health and Wellness: A Framework for Action
healthyschoolscampaign.org/state-essa-framework

https://healthyschoolscampaign.org/policy/essa/
http://healthyschoolscampaign.org/state-essa-framework
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PK-12 Public School Infrastructure

Federal Funding

Jeff Vincent, PhD

jvincent@Berkeley.edu

Green Schoolyards Conference

May 21, 2018 / Oakland, CA



Our $100 Billion 
Opportunity
Federal Funds for Public Schools Infrastructure



Essential
places

55 million children and adults are in 
schools every weekday, 1 in 6 Americans.
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Public 
school 
facilities 
sector

• 2nd largest sector of national infrastructure

• $49 billion in capital investment a year

• 68% federal funding for transportation & water

• < 1% for public school infrastructure
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$87 billion 
annual 
need for 
capital 
projects

2% CRV to renew systems, components, and 
finishes beyond their useful life

 Roofs, boilers, HVAC, doors, windows, wiring, plumbing, etc.

1% CRV to catch up on deferred maintenance, 
health, safety and security standards

 Accessibility

 Abating legacy toxics—lead, PCBs, asbestos

 Resiliency for natural disasters

 New security improvements for human threats

1% CRV to address educational program change
 Special education

 Early childhood

 Career and technical education

 Support for instructional technology

34

State of our Schools 2016



$38 
billion
annual 
gap

Over half of all schools 
are estimated to need 
major repairs.

Average age of 
schools is 44 years.

Local districts held 
$425 billion in long 
term debt at the end of 
FY 2015. 
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State of our Schools 2016; NCES; U.S. Census of Governments 



Cost of 
neglect

25-Year-Old Textbooks and 

Holes in the Ceiling: Inside 

America’s Public Schools: NY 

Times, April 16, 2018

“My public school is full of 

dedicated educators and 

students, but the building dates 

to 1938 and has barely been 

renovated. The level of 

dilapidation is something we’ve 

all become desensitized to. 

When I went out to take 

pictures, I realized how little I 

notice it on a day-to-day 

basis.” HS Teacher, Providence, R.I.
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Cost of 
neglect
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Source: State of Our Schools 2016
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Source: State of Our Schools 2016



It’s the 
time to 
make the 
case for 
schools

40

National attention on infrastructure

A $1 trillion federal infrastructure plan with 

10% for public schools = $100 billion toward 

$870 billion needed over the next 10 years.



Bills 
introduced 
in U.S. 
Senate and 
House
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Political 
progress
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72% of public supports schools as a priority in 
federal infrastructure bill (2018 Harvard/Politico 
poll) (incl. 68% of Republicans)

100+ meetings with Senate and House 
members and staff

Senate Democratic Plan, March 2018: $50b
for public school infrastructure

Momentum like never before
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We need 
your help

#fixourschools www.buildusschools.org
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